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INNOVATION DISCLOSURE FORM


	

Thank you for submitting invention disclosure form (IDF) to the Intellectual Property Office (IP Office) Intellectual Property Office | The Office of Innovation and Industrial Relations (OIIR) within the Office of Innovation and Industrial Relations (OIIR) at HBKU.

At the IP Office, our mission is to identify, capture, and protect the intellectual property (IP) of Qatar Foundation and its affiliate institutions, helping turn today’s ideas into tomorrow’s impact.

Your IDF will be used to assess the nature of the generated IP. There are several ways to safeguard IP, including patents, copyrights, trade secrets, and trademarks.

The information provided will help us prepare the necessary steps for the protection of your intellectual property and its potential commercial exploitation. Please attach all relevant information that might assist in the assessment. While the form can be filled out electronically, all forms must be signed and dated by hand before submission.

We will treat your disclosure confidentially. Please refrain from disclosing any information about your invention outside the institution, as doing so could affect the ability to obtain patent protection.

Ownership & Assignment of IP
All IP generated during your employment at HBKU  is owned by HBKU and is subject to the HBKU IP Policy.  
Where funding is provided by an external sponsor, ownership will be determined in accordance with the relevant funding agreement. However, in all cases, and as stipulated in your employment contract and the HBKU IP Policy (applicable to all HBKU staff and affiliates), inventors will be required, at the appropriate stage in the IP protection process, to execute an IP Assignment Agreement assigning the IP to HBKU, or Qatar Foundation (QF) where required by funding terms. This requirement is a standard step in the process and reaffirms the ownership terms already agreed to in your employment contract.


Remember: IP is more than a legal right — it is a powerful asset that can shape the future. Protecting your ideas today lays the foundation for lasting impact, progress, and value for years to come.


Please Note:
Inventors are expected to obtain their Supervisor or Head of Department’s approval before submitting this form.
For submissions originating from Hamad Medical Corporation (HMC), the application must also be reviewed and approved by the HMC IP Office (see Section 4.2).

If the disclosed IP resulted from the work of external researchers who are named as inventors, you MUST obtain written confirmation from their respective IP Office approving the submission of this form (Section 4.3). This ensures alignment with their institutional policies. For example, if a member of staff from Qatar University (QU) is listed as an inventor, the QU IP Office must review and sign this form prior to submission.
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1.1 Invention Name: One-line summary of the invention


1.2    Description of the technology/product/ services 
How did the project start?
This project originated from [insert relevant starting point — e.g., a research question, clinical need, technical limitation, or industry challenge]. During our [research, fieldwork, experimentation], we identified a persistent issue: [state the problem or inefficiency]. This observation led us to explore possible solutions that could overcome current limitations in [briefly mention domain – e.g., diagnostics, materials science, AI modeling, etc.].

Where did the idea  of the invention come from?
The idea emerged from a combination of literature review, domain-specific insights, and iterative experimentation. We observed that existing solutions either lacked [e.g., scalability, accuracy, efficiency] or were too costly or complex for widespread implementation. Our concept evolved through brainstorming sessions within the team and initial feasibility trials, which confirmed that the approach had practical merit.
Describe your invention in general terms.
The invention is a [e.g., device, method, system, software, formulation, or composite material] designed to [state primary function – e.g., detect pathogens with higher specificity, optimize energy efficiency, improve data privacy in AI systems]. It offers a novel way of [state how it improves on existing solutions – e.g., simplifying a process, increasing accuracy, reducing costs, enhancing safety].

What is it?

It is a [concise description – e.g., “a point-of-care biosensor,” “a machine learning algorithm for patient risk stratification,” or “a biodegradable polymer for slow-release drug delivery”]

What does it do?
The invention performs [key function(s)], such as:
· [List 2–3 main outcomes – e.g., captures biomarkers from blood with high specificity; reduces energy consumption in cooling systems; encrypts identity data during blockchain transactions].
· It operates under [conditions] and produces outputs/results within [timeframe or parameters].
How does it work?
The invention functions through [brief mechanism overview – e.g., a multi-layered sensing mechanism, a proprietary signal processing algorithm, or a chemical reaction triggered by specific environmental cues].
The working principle involves [technical concept simplified, such as: “binding of target molecules to nanostructured surfaces generates a measurable signal” or “neural networks trained on proprietary datasets adaptively classify inputs with 92%+ accuracy”].

Why are you disclosing this IP? 

1.3 Background References / Readings / Keywords Related to the Invention

If possible, please list any scientific publications, patents, web resources, technical documents, or keywords that provide background context to your invention. 

Also, indicate whether you are aware of any prior art (e.g. earlier publications or patents) that directly relate to this invention or may affect its patentability.

This information helps assess the invention’s novelty, prior art, and its position within the current technical landscape.

1.4 List of inventors/contributors 

	Name
	Department
	Email
	University / Company (for non-HBKU please see section 4.3) 
	Contribution
(%)
	Contributor signature 

	
	
	
	
	
	

	
	
	
	
	
	






1.5 Funding 
What funding has been used to develop this invention? List all funders if applicable. 
Use the following Example(s):
The development of this invention has been supported by the following sources:

· Sponsor Name:    	(example:  Qatar National Research Fund)
Country:		(example:  Qatar)
Contract Number:	(example:  NPRP 7-234-5-678)
Contact Information:	(example:  Omar El-Shabib, oshabib@qstp.org.qa, 6672-1234)
Description: This funding supported the initial exploratory research and early-stage prototyping.
· [Internal Research Funds / Grant] – [Department or Center Name]
Exmple: Used for equipment procurement, consumables, and personnel time during Phase 1 of development.
· [Collaborator Institution or Industry Partner] (if applicable)
Example: In-kind or financial contributions were made toward validation studies or joint development phases.
☐ No external funding was used beyond institutional support. 


1.6 Agreements
List all agreements that relate to or have impacted the development of the invention since the ideation stage. This includes any formal arrangements involving collaborators, funders, institutions, or third parties.

This information is important for IP due diligence, as such agreements may affect ownership, obligations, and commercial rights or limitations associated with the invention.

 Examples of relevant agreements:
Collaboration Agreement with [External University] (signed on ) – joint research on AI models for drug discovery – Copy attached 
Student Internship Agreement – MSc student contributed to data analysis during Summer 2022 (example)
Material Transfer Agreement (MTA) with [XYZ Lab] – received proprietary cell lines for testing (example) 
Contract Research Agreement with [Company Name] – funded proof-of-concept study(example)
NDA signed with [Company Name] in January 2024 –(example) 

Include all relevant documents, even if informal (e.g. email-confirmed collaborations or unsponsored student projects), as they may impact IP ownership or obligations.

1.7 Prior Employment and Invention Development
As part of the IP due diligence process, please confirm whether the invention was partially or fully conceived and/or developed during any inventor’s previous employment.
If yes, provide the following details:
· Name of institution or employer
· Relevant dates
· Any applicable agreements (e.g. employment contract, consultancy, non-compete)
This information is critical for identifying any potential third-party rights or ownership claims that may impact the invention.



1.8 Disclosure/Publication of Invention
Have details of the invention been disclosed or published?
	Description of Disclosure / Publication/presentation
	Date First Disclosed

	
	



1.9 Is it intended to disclose the details of the invention in the near future?
Yes/No  - If yes, please provide details and dates 



R&D PROGRESS AND PLANS
2





2.1 Current stage of development
Please indicate the current stage of development of your invention by selecting one or more of the following:
Ideation / Conceptualisation, Proof of Concept, Prototype Development, Tested Prototype, In-situ Testing, Development of a Minimum Viable Product (MVP), Integration Testing, MVP Testing, or Final Model / Pre-commercial Version.
In addition, describe any work you have undertaken to demonstrate that the invention functions as intended or possesses desirable properties, features, or benefits. This may include laboratory results, pilot studies, usability assessments, software simulations, technical validation, or field testing.
Clearly outlining the stage of development and supporting evidence helps assess the invention’s readiness for protection, further development, or commercialisation.

2.2 Future Work and Next Stages of Development (Next 24 Months)
Please outline the next stages of development you anticipate over the coming 24 months. Consider the following in your response:
· What are the specific technical or design milestones you intend to achieve?
· What are the estimated timelines for these activities?
· What resources will be required (e.g. lab space, equipment, software, technical personnel, funding)?
· Are there any foreseeable bottlenecks, technical challenges, or regulatory barriers that could delay progress?
· Which departments, collaborators, or external partners (if any) will be involved in this phase of development?
This section will help assess the feasibility and readiness of the invention for further support, development, or commercialisation.
2.3 Future Technical Plan (5-Year Outlook)
· Please describe your technical vision for the invention over the next five years. You may wish to consider:
· Key milestones for scale-up, validation, certification, or deployment
· Long-term goals, such as integration with other systems, clinical translation, or manufacturing
· Future R&D directions or extended use cases
· Potential partners or routes to commercialisation
· Institutional or external support that may be needed for success
· This section helps us understand the broader development pathway and how it may align with strategic support mechanisms.
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3.1 What specific problem does your invention, technology, or service aim to solve?
Describe the gap or challenge your solution addresses
3.2 What is the value of meeting this unmet need or solving this problem?
Explain the benefits or impact of your invention — if possible, for the user, the market, the buyer, or broader society.
3.3 What are the current alternatives or competing products/services?
List any existing solutions addressing the same problem.
3.4 Why is your invention better or different than existing solutions?
Highlight your invention’s unique features, strengths, or advantages.
3.5 Who is the end user?
Describe the individual or group who will ultimately use or benefit from the invention.
3.6 Who is the buyer?
(Note: the buyer is not necessarily the end user.)
Identify the organization or entity likely to purchase or license the invention (e.g. hospital, company, manufacturer, government body).
3.7 Have you considered integration with existing systems or platforms (if applicable)?
Can the invention be integrated into current workflows, technologies, or services?
3.8 What is your desired route to market?
Outline your preferred path to commercialization — e.g. licensing, startup/spinout, open source model, new policy implementation, publishing a book, et
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BY ELECTRONICALLY OR PHYSICALLY SUBMITTING THIS FORM I DECLARE THAT ALL STATEMENTS ARE TRUE AND MADE ACCORDING TO THE BEST OF MY KNOWLEDGE.  		
 	
4.1 Submitting Inventor Details
Submitting Inventor Full Name: ......................................................
Date: ......................................................
Supervisor / Head of Department (HoD) Name: ......................................................
Supervisor / HoD Signature: ......................................................



4.2 HMC Applications Only
IP Office Signatory Name: ......................................................
Signature: ......................................................
Date: ......................................................


4.3 Non-HBKU Inventors:

Collaborators University: 
IP Office Signatory Name: ......................................................
Signature: ......................................................
Date: ......................................................
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